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Executive summary

Common set of practices for industrial facilities
A Will be applicable to different industrial facilities
A Will be easy to communicate and executable

A Will not be cost prohibitive

Supporting documentation to be aligned with CDC guidelines. In case of any conflict between any of the foregoing
guidance or requirements, the strictest shall apply.

There are a couple important considerations for industrial facilities
A Majority of employees will need to return to the facility in order to resume work

A Many industrial spaces will be able to modify work environments in order to satisfy appropriate distancing, while
others may not have the same flexibility, in these cases additional PPE may be required

Document is meant as a guide; not exhaustive



Across facility types, health practices fall into the following
eight categories

Response owners and 9 Facility entry and health e PPE requirements

eDistancing

plan

Establish virus response team

check protocols

Conduct health screenings,
temperature checks, send sick
employees home, restrict
visitors/contractors

What PPE is necessary in this
environment? (Provide
guidelines and PPE for
different settings and roles)

How do we ensure we are
maintaining appropriate
distance across the facility?

eCIeaning

What are the cleaning
protocols and how to we
communicate these effectively
to employees?

GCase monitoring

protocols

How do we ensure we can
respond quickly to a potential
case?

Facility/space
temporary closure

What is our response plan?
(e.g., Block off areas of
exposure to allow appropriate
deep cleaning)

eTraveI restrictions

How do we handle employee
essential and personal travel?

Core pract i-lvaewe Pamottessthat can be implemented more broadly across different sized organizations

Next level implementation: Recommended additional practices that provide better risk mitigation (for better equipped facilities)



Industrial facilities can safeguard using health practices in the following

focus areas

Categories

Health practice overview Categories

Health practice overview

Response owners
and plan

Establish team or roles e Cleaning

Define scope of team (e.g., manage
implementation of practices and protocols)

Communicate role and expectations to employees

Conduct frequent daily cleaning of all high touch areas
and post protocols publicly

Establish employee cleaning protocols and emphasize
frequent hand washing

Elevate daily and deep cleaning
Conduct routine checks for cleaning procedures

Facility entry and
health check
protocols

Reduce congestion at start times and entry point(s) Case monitoring

Screen employee health/exposure protocols

Screen all essential visitors with similar protocol

Define protocol for symptomatic employees

Provide symptom checking and guidance to exposed
employees

Mark off and clean spaces identified in tracing (full areas)

PPE and safety
requirements

Establish PPE standards and distribution methods
(e.g., facial coverings required)

Facility pause/
shutdown

Ensure PPE and safety supplies are stocked
Improve hand washing/sanitization availability

Provide guidance for PPE usage and reasoning

Enforce appropriate shut down/ pause and cleaning
protocol

Communicate shut down protocol to employees

e Distancing

Increase general distancing between people e Travel restrictions
Limit common space use and operations
Stagger shifts and timing to reduce congestion

Provide reinforcements (e.g.,
distancing expectations

barriers,

Restrict business and personal travel and have
employees work from home if possible after travel

Modify transportation practices

X6s) for



1. Response owners and plan (health practices)

Health practice
overview

Core practices

Next level implementation for better equipped facilities

Establish team or
roles

Establish Central Point of Contact responsible for implementing the pandemic
response plan and coordinating with necessary stakeholders (e.g., labor union if
on site)

Dedicate staff to virus response team (sole or primary focus),
depending on size of company and facility

Adapt the corporate framework with site-specific protocols

Define scope of team
(e.g., manage
implementation of
practices and
protocols)

Design, implement, monitor, and report on key health practices
Develop training protocols and implementation plan for employees
Create and complete a health checklist

Educate local union on pandemic response plan and return to work protocols
and work with them to ensure cooperation

Establish point person for external communications with labor union (where
applicable), regional leaders, and health services

Ensure adherence to safety protocols i clarify protocols, informed by CDC,
deploy personnel to necessary checkpoints (e.g., temperature recording)

Build phased approach to return to work, plan to bring back a
segment of employees to limit potential exposure and ease transitions

Leverage a digital tool or dashboard to track success of protocols
and opportunities for improvement

Communicate role
and expectations to
employees

Send notice (digital) to employees of team formation and who will be point of
contact for questions
Share pre-return to work materials:

Review of Safe Workplace guidelines

Training for team members

Host 1st Day trainings/orientation
Localize guidance to be consistent with facility
Host first-day training orientation for all plant staff

Day One training organized (e.g., attendee groups, logistics, schedules,
trainers, post-training feedback loop)

Conduct periodic (e.g., weekly, monthly) Q&A with representative
of team to supply employees with updates in policy and operations

Ensure performance is sustained over time, particularly with less
visible activities like disinfection (e.g., use a hard copy or software-
based checklist)



1: Response owners and plan (examples)

Establish team or roles

[llustrative

Example: Large/medium plan

The PRT is a cross functional team lead by Plant Manager in the following categories/examples:

l

Employee
Access Control
Lead

Access
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HR HSE &
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Cleaning/Disinfecting
PRL)

Factory manager

Volunteer leaders to help out
(with core development and
relations)

SliAEERES

Other employees

Cleaning staff

Example: Small factory/job shop plan

Access
control

E

N .~ S

Isolation
and curing

ecute

(Not exhaustive)
Environmental
disinfection

Develop

Develop

Check

Execute

Execute

Publicity and :
education

Execute

Execute

Materials
preparation

Check

Execute

All team members likely to dedicate some not all of their time developing and executing health practice precautions



2. Facility entry and health check protocols (e.g., pre-work, who is
Involved, check-in upon arrival) (health practices)

Health practice
overview

Core practices

Next level implementation for better equipped facilities

Reduce congestion at
start times and entry
point(s) (from vehicle
to station)

Assign dedicated entry point(s) for all employees or groups (to reduce
congestion at main entrance, to help with screening needs, and to help with
tracing)

Label queue s pusidesbuildingtinlcasXdf congestion

Stagger start times for locations to ensure social distancing and
effectiveness of screening protocols (50/50 rotational schedules)

Screen employee
health/exposure
(home, entrance)

Advise vulnerable workers and people with underlying health conditions of
their right to continue to quarantine, and to draw down Ul benefits
instead of returning to work

Ensure entry screening which should include temperature checks (if
equipment is available) and health questionnaires, concurrent with
observation for overt symptoms prior to plant entry

Ensure physical barriers are in place to prevent anyone from bypassing
this screening

Provide guidance on stay home while sick, hygiene and separation

Check on outside office interactions (e.g., vulnerable family
members, secondary jobs i firefighter, volunteer, EMT) and have
employee stay home if possible

Make temperature and screening procedure visible to ensure
employees feel safe to enter the building

If possible, on site partnerships with local health facilities to help
facilitate quick testing (likely not currently possible given lack of
testing capabilities)

Alert your staff of potentially vulnerable populations and manage
appropriately

HR team prepared to receive inquiries or reports of symptomatic
employees prior to shift

Screen all visitors
with similar protocol

Implement screening practices for contractors and suppliers

Develop visitor screening protocols (no visitors allowed or apply same
standard as employees)

Suspend all non-essential in-person visitors (e.g., tours) until further notice

Ensure visitors schedule their visits and attain approval before
arrival (e.g., conduct visitor questionnaire virtually and deny visitors
who do not meet requirements)



2. Facility entry and health check protocols (e.g., pre-work, who is
Involved, check-in upon arrival) (examples 1/2)

Stagger timing and/or designate

[llustrative

point(s) of entry Screen employee health/exposure (home, entrance)
elf-Declare
ey
Step 1 Sanitice Fands (Imporiant o sanitise bands prioe o tooaching Gaee)

Step 2: Obtain and Don bace Mask (Important to protect yourself and others)

Step 3: Verbally validate answers to COVID1S Self-Declare Guestions are "NO"”

Meste: This steps is oy [(1-3 wesks foe ondeestocfing) Ot sroployses ues farmilioe with sl -decire gesstions,
the sxpectation s thot they self decigre without verbal validation.
Step d4: Ternperalure Screcning (ldoentify Potentiol Fower)

Daily Self-Screening

Our company is concerned for your safety and the safety of your co-workers. We are monitoring the development of
Coronavirus. In the interest of ensuring a safe and healthy work environment, we recommend that you voluntary
monitor your health status by carefully completing this self-assessment each day before coming to work.

Survey to be completed daily by active employees before coming to work:
1. Have you had physical exposure to a person suffering from Coronavirus symptoms as noted below.

If you answered Yes, please contact Human Resources prior to coming to work so that a determination can be
made whether you should remain offsite from any company facility for 14 days following the last potential
exposure to the COVID-19. You may be required to submit evidence of exposure to an infected person. Should
you be required to remain offsite, you should keep in contact with an HR representative and receive clearance
from HR before returning to the company premises. You may also be required to have written clearance from a
Doctor

2. If you have been asked to perform daily checks due to COVID-19 becoming more prevalent in your area, or
believe you have been exposed to COVID-19: Do one or more of the following common COVID-19 symptoms
below currently apply to you?

* Temperature >38°C (100.4 OF) or higher

« Frequent unexplained cough

* Unexplained shortness of breath or difficulty breathing
« Unexplained tiredness

If the answer to question 2 is YES, you may have symptoms of COVID-19 We ask you to please contact your
Human Resources representative, seek medical attention and remain off company property for 14 days
following cessation of symptoms and written clearance by a Doctor. Please keep in continuous contact with your
HR representative.

sl

If the answer {o all the above questions is NO:
Please adhere to local HR guidance regarding your work schedule and any special precautions to be taken.




2. Facility entry and health check protocols (e.g., pre-work, who is |, strative
Involved, check-in upon arrival) (examples 2/2)

Screen all visitors with similar protocol

Example signage

Visitors & Contractors COVID-19 Self-Screening Checklist

The asfedy of curemployees, suiomer and vz, reweier Lear'a primary coneem. Az e corore v
T 19 ourbveak contnues & evoive and soread giabally, Laar is mondong the siuston closay ano
wilf pesisdically mpoale compeny geioance on cvrent recommandations from the Conter for Disazsa
corired and e Won'd Heallt Ogenizsiion.

Tie hrekp prevert five spresdl of COWID-13 and reduce ife pafendial nsk of expeswe lo auremployees and
visfors ae o oonducking 3 simpva soroaning qusstionnais. Yo partfolpchion is imporisnt ks balp we ':h
nmmtw;maﬂmbpmted AIIEIHEI'EI'_{J'EN the bulokag.

Thank wou for your time 5nd co-opeshion

Wialo'=s Hame Woble phanes mumbern
Wizto'= Company T Organestion: Hama =f Lsar Host
STy hama:

If the znswer = yes bo ane or mors of the following geesions. sco2ss 1o the taciity mil e denied.

5 — eciaration by WIsnon
T [Fowa you sefumed Fram any COUID-T0 affacied aroa within the pest T4 deye= o pur i poevica
suTEre tasng!

O Tes Ofa

I [Fewe your mmmadiats ferndy or ohers o which you Fave Pegeant contact retburead Fram any
COMD-13 affectsd ares vathin the st 14 days?
O'fag OMa

T |Few= youFad duss conac wilh or car=d for amyone dagnas=d e GoviD- 18 wihin = ==l 15
days?

O¥as Ok
q ErE YOI SIOWINGg ANy SIgns O Che Of MOe OF TE Flowing SIS |
Tamparzturs >28°C [100.L °F) or higher, aough, shorines ':n:ﬂ:mdh difficuliy breathing,
tiredness® Oes Okio
Sigred {vistor): Cal=:

Moda- Hiou plan bn ba onsids for conseardve doys, plasco mmediziely advise youwr Lacr host Fany of pour
rezponz=a cang=. The informalion colf=cied on thia form will only be uzed fo g=fermine your seesaz rgiifs
o LESF{SCiTies.

Apces= o he faclity approved? (tick oo} Oves 0 ke

Signed iLear Host) [Dsta:

MNameE:

WesCore ”“.
¢~ A
@

Please REMOVE Glasses and
Hats when preparing for
Temperature Scanning.

Thank You!

« International Air Travel or cruise
in Last 14 Days?

¢ Close Contact with Diagnosed
COVID19 Patient in Last 14
Days?

e Currently have Fever, Chills,
Cough, Difficulty Breathing,
Headache, Sore Throat, Muscle/
Joint Aches, Diarrhea, Abdominal
Cramps or Nausea?

Protect Yourself and Others!
Please do NOT come to work.
Notify your Supervisor of Absence.
If you experience any sumptoms while at work, please

report them immediately tothe site Health Center or call
GSIC at BOO-814-3390 speak with the GM Physician on call.




3. PPE and safety requirements (e.g., what do you need before

walking in facility) (health practices 1/2)

Health practice
overview

Core practices

Next level implementation for better equipped facilities

Establish standard
PPE requirements and
distribution methods

Facial coverings are required for all employees on the
site and should be deployed before employees approach the
facility entrance check point. Mask guidance includes
surgical masks, cloth masks, and cloth face coverings
(must follow public health requirements)

Face shields should be considered by all employees
who cannot consistently maintain 6 ft of separation from
other employees

Distribute necessary PPE at morning check-in (by select
member of team or during Monday building entrance
screening)

Establish mask pick-up location in the building for people not present
during Monday distribution or who need replacement (provide reason)

Record and track who has received their weekly masks

Ensure PPE and
safety supplies (e.g.,
facial coverings, hand
sanitizer) are stocked

Confirm operation has an adequate supply of soap,
disinfectant, hand sanitizer, paper towels and tissues

Confirm stock of facial coverings (surgical masks,
appropriate cloth masks), face shields, gloves, and glasses
on site and on order with lead time

Ensure that team members have access to facial coverings

Ensure the site has ability to collect temperature readings
(e.g., employees collect at-home and record in central
location, or "No-Touch" thermometers upon entry to facility)

It is best practice that companies ensure 30-days of critical
supplies (e.g., sanitizer, masks) on site or on order with sufficient lead
time

10



3. PPE and safety requirements (e.g., what do you need before

walking in facility) (health practices 2/2)

Health practice
overview

Core practices

Next level implementation for better equipped facilities

Improve hand
washing availability
and safety

Ensure there are enough hand sanitization/hand washing
stations per total workers in the plant

Place gloves in common areas or for high risk roles or roles that
share materials (e.g., external paper handling)

Coordinate procedures with suppliers so protocols line up
(pause delivery if health safety practices do not line up, if possible)

Provide guidance for
PPE usage and
reasoning

Communicate guidance for what PPE is required for jobs
within 6 feet of another individual and what PPE is always
required

Remind employees to bring PPE home and back each day
(e.g., security and signage)

Ensure employees understand the use of PPE (including
training of doffing and re-donning facial covering and
respiratory protection when going on breaks/lunch), as an
addition to the protective triad of personal hygiene, social
distancing and frequent disinfection.

Create and distribute post-assessment measures to ensure
mastery of PPE concepts

11



3: PPE requirements (e.g., what do you need before walking in

facility) (examples)

Establish standard PPE requirements
and distribution methods

Ensure PPE and safety supplies

(masks, hand sanitizer) are stocked

[llustrative

Provide guidance for PPE
usage and reasoning

Personal Protective Equipment Matrix
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Personal Protecti (PPE) Required

Protective Gogghes "
Gloves oR Protective
(nitle)  Safety Glasses AND  (N35)
Face Shiekd
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Follow Social Distancing and Usual PPE Required By Faciity

Req Req Req

Food Preparation Staff in Kitchen
Close Kachen Temporarily where possible, If not, clean after every use
:::0«:“ ‘“’s‘:‘“] Follow Site Requirements
Travel .
{P‘am"ﬁ“‘““ Taans, Autormabiles) Follow Ragional Travel Advice

https://www.cdc.gov/coronavirus/2019-ncov/prevent-

getting-sick/diy-cloth-face-coverings.html
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Hand Washing
Instructions

COVID-19 | FAST FACTS

DAILY PERSONAL

‘Wash your hands
—

Koop a distance of
6 fect between people

Avoid physical

contacts such as

hand greetings. / with anyone
kissing and hugging who is siek

https://www.cdc.gov/handwashing/when-how-

handwashing.html
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4: Distancing (health practices)

Health practice overview

Core practices

Next level implementation for better equipped facilities

Increase general
distancing between
people

Establish sitewide requirement for social distancing in accord with CDC
guidelines (6 ft)

Ensure staff stay 6ft apart using appropriate visual cues when possiblei tape,
floor markings, tool to reserve seats, one directional stairwells, walking traffic
patterns marked, elevator guidelines

When 6ft distancing is not available see PPE section for additional guidance

Send policy updates through company communication
channels (e.g., CEO and building guidance)

Deploy training and support for any mandated requirements from
the State

Leverage technology to help employees to reserve work space to
limit overall movement

Limit common space
use and operations

Limit access to common spaces | close salad bars and buffets within cafeterias
and kitchens; move to boxed food via delivery or pick-up points to limit traffic,
also reduce cash payments

Limit capacity in restrooms (close off alternative stalls, leverage
door markers, or other methods)

Install touchless waste bins, paper towel dispensers, sinks, and
soap dispensers where possible

Turn off potentially hazardous equipment for transmission
risk (e.g., water fountains, ice makers, restroom hand dryers)

Stagger shifts and
timing to reduce
congestion

Implement rotational shift schedules (e.g., increase # shifts, alternate
days/weeks etc.) to reduce headcount where possible

Stagger start times and meal times (e.g., by 15min) to limit clogged doorways
(companies can also designate different access points for individuals to enter)

Make stairwells and entry points one way with markings on the ground and
proper training/signage provided

Provide reinforcements
(e.g., barri
distancing expectations

e

Install temporary (e.g., board, plastic) barriers between stations & cafeteria tables
In?plemgﬁpascl)]ecljlisq {0 ensure sustained compliance

Manage incoming supplies appropriately, including basic personal, PPE and
surface disinfection. If possible, place packages in storage/transport for an
extended period, if not possible confirm supplier safety protocols

Make meetings virtual (if possible for more than 2 people) and
limit capacity for each conference room to ensure appropriate
distance

13



4: Distancing (examples) llustrative

Provide reinforcements (e.g., barriers,

Increase general distancing
Limit common space use and operations X6s) for distancing

between people

In practice this means: g r > A
« Staying 1 to 2 meters (3 to 6 feet} away from others as a normal practice Soaal Dlstancmg Durmg Lunch Break
* :‘”‘z‘“‘i‘“’;ﬁ“";‘“”‘ze”'h“e‘;“b‘ ':z"“‘*:"‘;"i‘:""i‘j"““e"' vBlors; o ends Manage lunch breaks to provide social spacing and proper hygiene. Stagger start and end
. WOICING TouChing surtaces toucl )y others, to the extent reasibee. . . 5 . . . .
+ Avoiding ayone who appeats 0 be sick, o wha’s coughing or seezing times to limit the amount of people within the lunch area at a given time.

_ Recommended
s&ail' For plants with less than 200 on a shift example:
—— N
immedata Famiy pldlmms
Conrtes,_ARTRE Separate the plant into two groups
e Alternating days or weeks - Group A will be asked to go to their car/truck for lunch, allow
—_— . — 5-10 extra minutes for travel time to incent employees to go to their vehicle (if reasonable and
010 13 inches 01045 cm) 56 i e oo 0 1 r?;; practical).

* Group B will be able to use the lunch roomlimit entry to a certain number and all others will
go to the vehicle. In effect employees can chose which option they prefer.

Note: The company should not allow any meeting of greater than 10 persans to occur unti further notice, even
vihen the meeting area is large enough fo accommodate apgropriate social distancing

1st Break Example
* Row 1Teams 1
* Row2Teams§

This practice of social distancing includes but is not fimited to production lines, cafeterias, common
areas, entrancefexit areas cf work locations, and offices. These are examples, but the principle of social
dstanong is universally applicable

* Row 3 Teams ¢

Conmurity Hart

*For plants with over 2

PP ] Venuncturing

E & Plants with full sen
Statiors

¢ Do not allow a
¢ Place a permar
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5: Cleaning (e.g., daily cleaning routine) (health practices)

Health practice
overview

Core practices Next level implementation

Conduct more frequent
daily cleaning of all high

touch areas and post
protocols publicly

Disinfect work stations and common surfaces prior to site reopen Replace or clean/disinfect HVAC air filters and
ensure optimal turnover of fresh/clean air within the
site (e.g. HVAC return air fully open; bay and other
doors and windows opened where feasible)

Shut down high touch point areas (e.g., ice machines) if adequate cleaning
cannot be provided

Establish employee
cleaning protocols
and emphasize
frequent hand
washing

Provide disinfecting materials with EPA-approved emerging viral pathogens Provide time for employees to clean at the start of

Require employees to wipe down work station 2-3 times daily - employees shifts and at the end of shifts (e.g., 15min)

responsible for wiping down work area and provided guidance on how,
encourage employees to clean tools and workspace as necessary

Shared tools should be cleaned at the beginning and end of individual usage

Post physical signage specific to personal hygiene (wash hands
frequently, cover cough/sneeze, dondét touch face, | imit use of han:t
and disinfection

Elevate daily cleaning
and deep cleaning by
3rd parties

Designate cleaning protocol for all areas and ensure visibility, etc. 2-6x/day ~ Conduct deep clean if a presumed case is identified
(frequency depends on threat level and touch-point frequency i e.g., water
stations, restrooms cleaned more, cleaners update visible forms)

Communicate increased cleaning schedule to cleaning staff and where
appropriate verify that 3'd party janitorial companies exercise proper protocols

Conduct routine
checks for cleaning
procedures

Monitor cleanliness weekly with checklist from virus response team Monitor facility for compliance daily (building
owners to check in with manager or virtual checks)

15



5: Cleaning (e.g., daily cleaning routine) (examples)

[llustrative

Conduct frequent cleaning of all high Establish employee Elevate daily cleaning and deep Conduct routine checks for
touch areas and post protocols publicly cleaning protocols cleaning by 3rd parties cleaning procedures

Layered Audit Checklist

Common Space Cleaning by Housekeeping e e———— e Tasks
s poant e | e L ¥ A B -4 L@ L *  Inplement Audt
ing Shi Between Shifts
# Al Entry/Exit Points » Employee Entry/Exit Points
o Before all breaks = All Locker Rooms Conforming Audit Card
+ Restrooms * Al Restrooms
o 3-dxfshift * All Doors, handrails, drinking ey canld
# Doors, handrails, drinking fountains, fountains, etc, repaction Aras
elc, » Cafeteria, food service, vending ‘Genaral Disinfaction Maasures
o 3-dxfshift

1. Dl the deaning crew / employees recetve ralning about the diinfection method

« Cafeteria, food service, vending and frequency?
o Before high use 1.';\_'.;_; mospital qrade dismectant or fresh 10% chiorine bigach soiution lsadium
ypochlurite solution) used as spprapriats?
breaks/lunch
. / . 3. DIt the taam conduct a compreherstva clearing In all wark cell commen susfaces
o Available during GCONtrol BUTHaNs, Tools COMVENDFs, trays, Containers, forkits, machines|?
breaks

4, Dl the team conduct a comprahershve cheaning In all offices, desk and conference
T (cablnets, desk, table and chalr surfaces?

5. DI the taam conduct 3 compreheratva ckearing In all general abjects often wed or
touchad (donrs, windaws, handles, faueess, sinis, bathrooms)?

O 0O o0Ooogo o

&, D the team conduct a comprehershve
surfages, dispensers, vending machires

09 In cateterlaicanteen (tables, chalr

[7] 7D she taam corcluct 3 camgrsherstva claring n il comman surfaces of persanrel
buries (srat surfaces, raik, belts, daoe, wirders flear)?

[ % Dl the team corduct a comprehersive cianing In floces, walls and mfise ares
fabies, chalr surfaces, dispensess, vending machines, eicl?

and Layer fudit 3nd Layer Ausdit

Audit ot the above perfammed Auglt 97 Layer 2 by

by a g leved manager ar a figher leel manages

9. Were pan confarmities rased? YN 13, Were all non conformities clased? YN
10, 1f yas, wera they actianad? 14, 1f ma, pleass provide rassons

11, 1f ra, plwass prowdde rassons
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